
NOTE: This mind map reflects the opinions of the attendees 
of Cynthia D'Amour's Strategic Fast Chat. 

The findings are not conclusive or guaranteed. 
They ARE a great place to start your own conversation!

Want to use mind mapping with your association? 
Contact Cynthia at cynthia@peoplepowerunlimted.com

They are aging

Retiring

Huge impact in many associations

Big picture

October 8thRetiree Members

Scenario Planning
Normally three options
For today: 50% leave in 
next five years

Drop membership
Stay or Go?

Visionaries
Board
Fundraisers

Many in leadership

Heavy hitter volunteers
Historians
Some are mentors
Some are tired naysayers
Resource for others
Some enthusiastic 
cheerleaders
Trainers

Supporting Roles

Resume members

Boomers are our new members as a 
majority of our members are retirees.

If they leave, our club would die

Where Do You Find 
Boomers Currently 
in Your Association

Club may fold
Infighting due to strains

May not be able to move 
mission forward

Lose Institutional 
memory.

Strategic

Leadership Loss
No one ready for leadership

Leadership

Opportunity for new ideas 
to come forth Opportunity

Supportive Roles

loss of revenue
Budget cuts

Lose Sponsors
Financial

Impact ability to provide services
Lose legislative advocacy voice

Less service to community
Impact

Potential Impact on Your 
Association if 50% of 
Boomers dropped mem-
bership in next 5 years

Lose "we don't do it this 
way" mentality

mentor new and younger members
Ask current younger members 
what interests them?

Recruit younger members

Review mission and then 
define new services that 
attract and retain

Keep members engaged
You don't wait until the last minute; 
strategic planning and succession 
planning should be ongoing

Get new leaders into the 
"supply chain"

Succession planning

How to Prepare

This future is about WHEN not IF. 
Will your association be ready?
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