
NOTE: This mind map reflects the opinions of the 
attendees of Cynthia D'Amour's Strategic Fast Chat. 

The findings are not conclusive or guaranteed. 
They ARE a great place to start your own conversation!

Want to use mind mapping with your association? 
Contact Cynthia at cynthia@peoplepowerunlimted.com

Securing the future is critical job

Need to develop future leaders
Big Picture

Has ideas

Young, energetic

Known for producing

Committed

Collaborator

Strategic thinker

Experienced and dedicated

Excited

Visionary

Has time

Ideal Future Leader

In chapter
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In other organizations
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Social media

Like-minded interests

University staff
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Where to Find Them

Chapter Board and Members Who

Have mentoring programs
Network

Volunteer yourself with other 
organizations to meet them

Talk to people

Communicate in multiple venues
Be at events they're at

Promote

Establish timeline and goals
Create a culture that is purposeful in seeking
Have to always be seeking for future leaders

Monitor
Have to be attractive and beneficial

Process

There will be more actual 
interest in involvement

Implications

There is no magic bullet about where 
to find future leaders

Once you know WHO you want, 
the WHERE becomes more obvious

Final Thoughts

Future Leaders, 
Where Art Thou?
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